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WHAT IS A GEVIDER PAY GAP

The Gender Pay Gap is a measure that tells
us about the difference in the earnings of
males and females in the workplace.

The Gender Pay Gap is not a reference to
equal pay, equal pay refers to paying men
and women being paid differently for the
same work - this was made illegal in Ireland
in 1975.

Instead, the Gender Pay Gap seeks to capture
broader differences in the pay and reward of

women, in general, when compared with men,
in general. Reporting on gender pay gapsis a
new requirement in Ireland.

INTERPRETING THE DATA

The mean is calculated by
adding up all the earnings
and then dividing it by the
number of people.

The median is calculated by

finding the earnings of the
person at the middle of the
distribution.
IN IRELAND, THE AVERA4E
The median provides a more stable measure of the MEDIAN 4GENDER PAY IS |4%
average than the mean as it is less affected by extreme
values and so the impact of a small number of very high (*NREI Report, series 3)

or very low earners is minimised.
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ABOUT INSOMNIA COTFEE LTD

Insomnia Coffee Ltd has a
network of Cafes and Self
Service Coffee units nationwide.
We operate with a mix of
Company Owned Cafes and
Franchised Owned Cafes.

In line with Gender Pay Gap
reporting legislation, this report
looks at the Gender Pay Gap
across our Company Owned
Cafes, including our Corporate
Support office, with a total of
467 colleagues.

Our team consists of 364 hourly
paid Team Members working
across our Company Owned
cafes, and a salaried team
consisting of 70 café managers
and 36 Corporate Support team
members.

90% of our team are based
in our Cafes with 76% being
female. In the Corporate
Support team, making up 10%
of our workforce, there is a
50:50 gender split across this
group of 36.

A MESSAGE FROM HARRY o'KeLLY, INSOMNIA (€0

At Tnsomnia, we are passionste and committed to offering a respectful, warm
and welcoming place o work. YWe have grown from 4 single caf in Galway in
1007 t0 4 successkul coffee shop chain. with cafes and self-serve locations actoss
oland and the UK. This growth is undowiotedy Aue to the amazing team
e have, many of whom are with us for 15 years or more! We are proud of the
brand we have developed and the team we have.

904 of our team are based in our cafes where fomales hold over 207 of

inestore leadership positions. We are currently) looking at ways to have more of
4 gender balance at our café supervisor and cotd manager (evels. We have 4
great representation of women at all levels of the business, With 717 of the top

quartile of eamers being female.

YOhile there are more women than men in the top eaming quartile, there is 4
paY Gap Aue to more men in leadership postions holding business Aevelopment
roles which are eligible for higher commission based bonuses in our corporate
support team of 36. This something we want o 1edress, and one action will
be to provide business developmert training programmes and. career pathways
to women interested in progressing nto these type of roles as they become

available.

Ve are committed. to closing the Gender Ty Gap at Tnsomnia and we have
outlined our commitments in the report below T ook forward to driving this

aGeNnAa. ACToss Our GIoup n 2023.
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OUR RESULTS

Our Gender Pay Gap data illustrates a workforce with a majority of hourly paid customer facing positions, a small number
of café managers and a small Corporate Support Office.

BASIC PAY

MEAN MEDIAN
All employees 20.34% 0.82%
Part time employees | -0.4% -0.3%
Full time 36.39% 15.81%

BoNUS' PAY

MEDIAN

MEAN

The national average statistics show that females earn 147 less
than males. In Insomnia Coffee, our median pay gap is 0.82%,
significantly better that the national average.

Whilst our median pay gap is positive when compared with the national
average, our mean gap is slightly above the national average. This
reflects a small number of highest earners being male.

9O

honus.

Proportion of Females and Males by Pay Quartile

31% of all males receive a bonus and 20% of all females receive a

22% of all Insomnia Team Members are eligible for bonus
payments. This represents our Café Managers and some Corporate
Support colleagues.

The highest bonus payments are linked to business development
and level of seniority. Our data illustrates that we have more men
than women in business development positions.

If our total workforce were organised in order of hourly rate of pay and then split into four groups of equal size, or quartiles, this shows the
proportions of men and women in each of the four groups. Our data shows a very high ratio of females to males in all guartiles, with the

highest ratio of females in our highest earning quartile.

LOWER
QUARTILE

B MALE W FEMALE

22%

18%

LOWER MIDDLE
QUARTILE

B MALE W FEMALE

18%

82%

UPPER MIDDLE
QUARTILE

B MALE W FEMALE

14%

86%

UPPER
QUARTILE

B MALE M FEMALE

29%
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Love BEING AWAKE E

At Tnsomnia, we offer flexible working options and with the average length of senvice of an Tnsomnia
Caks Manager being 12 ) years, we're proud to have 4 stong family’ lie culture. We listen to our
togm. and. are constant) looking for ways to improve on ow offering as an employer, whether i i
increased Flexibility, supports for retirement planning), SAPPOrts for healthcare or merntal health support
PIOGIAMMES.

Ve have 4 predominant) fomale workforce, particularl) in our café operations where 907 of the total
worldorce are based and whete we have 4 Yeverse Gender pay 4ap other words on Average, women
ot wore than men in our Cafes. Ve know we have work o Ao to bring better gender representation
to our Caké Operations, s0 that we have more men stepping (o Supervisor and Wanager poSitions.

T contrast to our Café Operations, oM Corporate support team of 36 has a B0E0 gender splt Tn this
group. we have an oqual represeraation oF WOmEN (N SENIOF POSHIONS however we Ao have a Gender T
Guap which is driven by having more men than women in the few leadership business development
positions. These Lusiness development postions Are linked to & higher bonus pagment, Aue to the
nature of the role.

This small group of top commigsion-based eamers are skowing the data ACr0ss the group. Therefore
our task is to focus on understanding and identif)ing WAYS to promote and encowiage females into

conior business developmert postions.

Ve are committed to gender palance — both in terms of £ of gender representation and a Zero )
Guap and we will continue to champion diverstl) and inclusion across owr Group.

Head of HR
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CLOSING THE GEVIDER PAY GAP

OUR COMMITMENTS

* We will conduct an audit and analysis of
gender % within each role to identify any
barriers or any unconscious gender hias.

* We will develop training programmes,
progression opportunities and career
pathways to leadership and business
development positions.

* In 2022, we launched a new diversity and
inclusion programme across our group.

In 2023, we will focus on more in-depth
diversity & inclusion training for all levels of
management and leadership.
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